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PROJECT

Project title (max. 120 characters):

Biodiversity assessment in the LTER-Europe sites

Project acronym (max. 25 characters): Bio-LTER-Europe

The project will be implemented in the following:

Countries: Austria, Czech Republic, Italy, Finland, Germany, Hungary, Latvia, Lithuania, France, Poland, Romania, Slovakia, Slovenia, United Kingdom. 


???
Administrative regions: …..

Expected start date: 01/01/2010

 Expected end date: 31/12/2012

BeneficiarIES
Name of the coordinating beneficiary (1): Consiglio Nazionale delle Ricerche - Italy (CNR)

Name of the associated beneficiary (2): Ministero delle Politiche Agricole, Alimentari e Forestali, Corpo Forestale dello Stato (National Forest Service), Ufficio CONECOFOR - Italy (CONECOFOR)

Name of the associated beneficiary (3): …..

Name of the associated beneficiary (4): …..
……

Project Budget and REQuested EC funding
Total project budget:  


10.000.000 € ca.

Total eligible project budget:  

10.000.000 € ca. (or more)
EC financial contribution requested: 
5.000.000 €   (= 50 % of total eligible budget)

PROJECT POLICY AREA 

You can only tick one of the following options: 

	LIFE+ Nature: Best practice and/or demonstration project contributing to the implementation of the objectives of the EU Birds and Habitats Directives (Council Directives 79/409 EEC and 92/43/EEC)
	

	
	
	
	

	
	

	

	LIFE+ Biodiversity:  Demonstration and/or innovative project contributing to the objectives of the Commission Communication COM (2006) 216 final: "Halting the loss of Biodiversity by 2010 – and beyond"
	

	
	
	X
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COORDINATING BENEFICIARY DECLARATION

1 – CNR (IT)

…….
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ASSOCIATED BENEFICIARY DECLARATIONS
2 - CONECOFOR (IT)

…..

3 - …..

…..

……
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	Coordinating Beneficiary Profile Information 

	Short Name 
	CNR
	Beneficiary n°
	1

	Legal information on the Coordinating Beneficiary

	Legal Name 
	Consiglio Nazionale delle Ricerche
	Legal Status

	VAT No
	02118311006
	Public Authority

Other Public Body

Private commercial

Private non- commercial
	X
	

	Legal Registration No
	
	
	
	

	Registration Date
	
	
	
	

	
	
	
	
	

	Legal address of the Coordinating Beneficiary

	Street Name and No
	Piazzale Aldo Moro, 7
	PO Box 
	

	Post Code 
	00185
	Town/City
	Roma

	Country Code 
	IT
	Country Name 
	Italy

	Coordinating Beneficiary contact person information

	Title
	
	Function
	Project Manager (researcher)

	Surname
	
	First Name
	

	Department / Service
	

	Street Name and No
	
	PO Box
	

	Post Code
	
	Town/City
	

	Country
	Italy

	Telephone No
	
	Fax No
	

	E-mail
	
	Website
	

	Coordinating Beneficiary details

	Year 
	2006
	

	Annual turnover 
	757’931’511
	Annual Balance Sheet Total 
	

	Number of employees 
	6’688

	Number of employees in the department carrying out the project 
	49+73

	Is your organisation independent  (Yes or No)
	YES

	If No, please indicate legal name(s) of owner(s) who own 25 % or more  
	

	Is your organisation affiliated to any other participant(s) in the project?   (Yes or No)
	NO

	If Yes, please indicate Participant Short Name(s) and character of affiliations(s) 
	

	Brief description of the activities of the  Coordinating Beneficiary

	The Consiglio Nazionale delle Ricerche is the major Italian public research institution, including more than 100 research institutes, three of which are involved the present project: the Istituto per le Scienze del Mare (ISMAR, Institute of Marine Science), the Istituto di Biologia Agro-ambientale e Forestale (IBAF, Institute of Agro-environmental and Forest Biology) and the Istituto per lo Studio degli Ecosistemi (ISE, Institute of Ecosystem Study).

CNR-IBAF carries out basic and applied researches in the field of  plants and environment interactions. The applications of these studies concern the selection of resistant plants to environmental stress and climatic changes, but also plant systems for environmental mitigation and for the improvement of landscape (reduction of pollution, uptake of CO2, combat desertification, agroforestry and biomass production). The scientific mission of the IBAF-CNR Institute is to study the ecophysiological and adaptive mechanisms that control growth and development of the various agro-forestry plants, their reciprocal interactions at the intra- and inter-specific scale as well as their responses to the ensemble of environmental stresses including global change and pollution. CNR-ISE carries out studies on ecosystem structure and dynamics and on their response to anthropogenic pressures, and develops methods for environmental monitoring and restoration. Its expertise is mainly related to atmospheric deposition and surface water chemical analysis. Both institutes have been involved in research and monitoring activities of forest ecosystems in Italy.


YOU MAY NOT DUPLICATE THIS PAGE
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ASSOCIATED BENEFICIARY PROFILE (Complete for each Associated Beneficiary)

	Associated Beneficiary profile information

	  Short name
	CONECOFOR
	  Beneficiary n°
	2

	Legal information on the Associated Beneficiary

	Legal Name and full address
	Legal status

	Ministero delle Politiche Agricole, Alimentari e Forestali, Corpo Forestale dello Stato – Ufficio CONECOFOR

via G. Carducci 5, 00187  Roma (Italia)
	

	
	Public Authority
	X
	

	
	Other Public Body
	
	

	
	Private commercial
	
	

	
	Private non-commercial
	
	

	
	

	Brief description of the activities of the Associated Beneficiary

	Corpo Forestale dello Stato (National Forest Service) is a technical police body depending from the Italian Ministry for Agriculture, Food and Forestry, involved in environmental issues and control, research and forest fire preventions. CONECOFOR Board is part of National Forest Service and is involved since 1985 in specific activities regarding monitoring of forest ecosystems. This commitment started under the umbrella of the United Nations/Economic Commission for Europe – Convention on Long Range Trans-boundary Air Pollution (UN/ECE-CLRTAP), within the International Cooperative Programme on Integrated Monitoring of Air Pollution Effects on Ecosystems (ICP-IM) and the International Cooperative Programme on Assessment and Monitoring of Air Pollution Effects on Forests (ICP-Forests). Monitoring activities have been implemented on Level I and Level II forest monitoring Networks, respectively made up in Italy of 250 monitoring points and 31 permanent plots at national scale. From the very beginning, all activities were managed for the implementation of the EC Regulations of forest conditions (no. 3528/86, no. 2157/92, no. 1091/94 and following). From 2003 until 2006 monitoring activities continued under Regulation (EC) no. 2152/2003 “Forest Focus”. Since 2004, CONECOFOR has been involved widely in new international initiatives; in particular, CONECOFOR covered the Italian partnership within the Network of Excellence “ALTER-Net, A Long Term Biodiversity, Ecosystem and Awareness Research Network” (funded by the EC Sixth Framework Programme) and started to enrich long term monitoring features with research activities on European environmental priorities as biodiversity loss and impacts of climate change. In 2005, CONECOFOR started leading the establishment of the Italian Long Term Ecological Research Network (LTER Italy), based on 9 Level II CONECOFOR permanent plots and 27 other research stations managed by 8 excellent National research Institutes. In 2006, LTER-Italy entered the International Long Term Ecological Research Network (ILTER); in 2007, the national Network was admitted as a member of the European LTER Network. Nowadays, LTER-Italy Secretariat is managed under the responsibility of CONECOFOR. CONECOFOR is the Italian partner of the EU Forest Focus Pilot Projects “ForestBIOTA” and “BioSoil” for the assessment of selected biodiversity parameters in the Level II and Level I Networks. CONECOFOR also collaborated in the SEBI2010 Process (Streamlining European Biodiversity Indicators by 2010) for the harmonization of biodiversity indicators at European level: in this framework, CONECOFOR has been contracted by European Environment Agency, for the development of a synthetic indicator of European forests biodiversity status. The final Report was approved and published in October 2007.


	Associated Beneficiary profile information

	  Short name
	 ….
	  Beneficiary n°
	3

	Legal information on the Associated Beneficiary

	Legal Name and full address
	Legal status

	 ……..
	

	
	Public Authority
	
	

	
	Other Public Body
	X
	

	
	Private commercial
	
	

	
	Private non-commercial
	
	

	
	

	Brief description of the activities of the Associated Beneficiary

	……. 
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CO-FINANCIER PROFILE AND COMMITMENT FORM (Complete for each co-financier)

	Legal Name and full address on the co-financier

	Not applicable

	Financial commitment 

	We will contribute the following amount to the project:
	….. Euro

	Status of the financial commitment

	

	Stamp and signature of the authorised person

	Name and status of the authorised person (obligatory):
	

	Date of the signature

(obligatory):
	

	Authorised stamp and signature (obligatory):
	


YOU MAY DUPLICATE THIS PAGE
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OTHER PROPOSALS SUBMITTED FOR COMMUNITY FUNDING
	Please answer each of the following questions :

· Have you or any of your associated beneficiaries already benefited from previous LIFE co-financing? (please cite LIFE project reference number, title, year, amount of the co-financing, duration, name(s) of coordinating beneficiary and/or partners involved):

ITALY

LIFE92NAT/IT/013000

Azioni urgenti per la conservazione dei mammiferi delle Alpi e degli Appennini

- period 9/1992-8/1997 – EU co-financing 451.000 ECU

LIFE93NAT/IT/010500

Progetto di conservazione per l’area del Delta Po – Prima fase

- period 1/1994-1/1997 – EU co-financing 750.000 ECU

LIFE99NAT/IT/006244

Conservazione dell’orso bruno nell’Appennino centrale

- period 8/1999-12/2003 – EU co-financing 527.000 €

LIFE99NAT/IT/006245.

Bosco Fontana: azioni urgenti di conservazione habitat relitto
- period 10/1999-5/2003 – EU co-financing 341.000 €

LIFE00NAT/IT/007147

Conservazione degli habitat e delle specie del SIC Bosco della Mesola
- period 9/2001-8/2005 – EU co-financing 205.000 € 

Partner: Agenzia Regionale Ambiente Emilia-Romagna and Consorzio di Gestione del Parco regionale del Delta del Po

LIFE04NAT/IT/000190 

Tutela di siti Natura2000 gestiti dal Corpo forestale dello Stato
- period 10/2004-6/2009 – EU co-financing 1.252.648,5 €
Coordinating Beneficiary for all ITALY projects: Ministero delle Politiche Agricole, Alimentari e Forestali - Corpo Forestale dello Stato, Italy (CONECOFOR)
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	…….

……
· Have you or any of the associated beneficiaries submitted any actions related directly or indirectly to this project to other Community financial instruments? To whom? When and with what results?

NO

· For those actions which fall within the eligibility criteria for financing through other Community financial instruments, please explain in detail why you consider that those actions nevertheless do not fall within the main scope of the instrument(s) in question and are therefore included in the current project. 

NOT APPLICABLE
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DECLARATION OF SUPPORT FROM THE COMPETENT AUTHORITIES

ITALY

DECLARATION OF SUPPORT FROM THE COMPETENT AUTHORITY 

This form is mandatory for all LIFE+ Nature and LIFE+ Biodiversity project proposals. For transnational project proposals, a separate copy must be filled in by the competent nature conservation / biodiversity authority of all participating countries.

Optional: this form may also be used to indicate any other support to the project by important stakeholder bodies, administrative bodies or individuals that may be concerned by the project.

Name and legal status:

Ministero dell’Ambiente e della Tutela del Territorio e del Mare,

competent nature conservation / biodiversity Authority for Italy

Full address:

via Cristoforo Colombo, Roma, Italy

Tel: ..................................     Fax: ..................................   E-mail: …………….

Contact person (name and function):

Aldo Cosentino, General Director for Nature Protection

Please specify whether, why and how you will support this project:

We are going to support this project, as status and trends in biodiversity is one of the major issues of concerns in our National policies.

Developing a system to detect and evaluate changes in biodiversity in Europe, on the basis of harmonized and agreed indicators and methods, is an important priority both at National and EU level.

There is an urgent need of scientifically sound tools for monitoring and assessing ecosystems, habitats, flora and fauna and the factors, pressures and responses that impact on it, in particular in relation to achieving the target of halting biodiversity loss within the Community by 2010, as mentioned into the EU Commission Communication COM(2006)216.

We shall support the projects through the involvement of the major ecological research and management bodies at National level and thanks to the availability of facilities and data based on pre-existing National monitoring networks at any level of investigation.
Stamp of the Authority, signature and date: ………………







………………







………………

OTHER COUNTRIES

……

….
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SUMMARY DESCRIPTION OF THE PROJECT (Max. 3 pages; to be completed in English)

Project title: Biodiversity assessment in LTER-Europe sites
Objectives:

(1)
Develop, setting-up and test in the field an integrated system to detect and evaluate changes in biodiversity in Europe, assessing key indicators of biodiversity at European scale, according to harmonized methods.

(2)
Provide scientifically sound tools for monitoring and assessing terrestrial,  aquatic and marine ecosystems, habitats, flora and fauna and the factors, pressures and responses that impact on it, in particular in relation to achieving the target of halting biodiversity loss within the Community by 2010, as mentioned into the EU Commission  Communication COM(2006)216.

(3)
Provide data and information on status and trend of biodiversity at EU scale and at different scales of analysis, in particular on habitats included into Natura 2000 network.

Actions and means involved:
The project, based on the set of biodiversity indicators mentioned in several EU official documents (European Commission Communication COM(2006)216 for halting biodiversity loss, EEA SEBI2010 Report 2007, EEA Forest Types Report 2006, SEBI2010 Forest Status Indicator Report) builds on activities carried out at the formal LTER-Europe sites on different scales of investigation (from community to landscape level). The main project action aims at the integration and coordination of all suitable long-term initiatives at European level.

The project will select a core list of biodiversity indicators for reporting biodiversity in the main international processes. After exploring the availability of such data at different scales of space and time, available data will be collected from the existing network into a common database: they will be analyzed and used to evaluate the quality of the data and its use to monitor temporal and spatial changes in biodiversity. A harmonized methodology will be developed and a monitoring design will be proposed and tested with the aim of building a system for the future monitoring trends in biodiversity in the EU. 

A first cause-effect statistical analysis will be conducted at EU level, on the basis of available data and of sampled data during the project implementation.

In detail, the project will be implemented by mean of the following actions.

Action no. E3 - Comprehensive collection of available data and methods (species abundance, climate-sensitive species, invasive alien species, critical load exceedance for nitrogen) from the existing LTER-Europe network. Collection of information as concerns Natura2000 sites included into the mentioned network.

Action no. E4 - Network design: integration, harmonization and partly restructuring of the existing LTER-Europe network, to achieve a network representative for a number of biodiversity key factors at EU level, taking into account Eco-Regions, Natura2000 forest habitats and the relevant ecosystem types.

Action no. E5 - Elaboration of a core set of biodiversity parameters, to be sampled in the new integrated network, and development of harmonized methods at EU level, taking into account the existing trans-national and national approaches (e.g., for forest ecosystems, http://www.forestbiota.org, http://forest.jrc.it/ForestFocus/biosoil.html). A provisional working list of indicators and harmonized methods is already available, thanks to the first results of the NoE ALTER-Net, Research Activity no. 2, Task Group no, 2 (http://www.alter-net.info/). SEBI2010 criteria and recommended indicators (EEA Report, 2007) will be applied for the final selection and development of the indicators. The indicator based on vegetation will contribute also to assess status and trend of threatened plant species and of invasive alien plant species. Specific specialists will coordinate and advise the work as concerns the different indicators.

Action no. E6 - Testing in the field of the new monitoring scheme in 2011-2012, in particular, sampling the core set of parameters in the new integrated network, at different levels/scales of investigation, with specific monitoring intensities and with methods adjusted to the respective assessment intensity, implementing a multi-level and multi-functional monitoring approach.

Action no. E7 - Database management and set-up, scientific evaluations of the data from actions 3 and 6 (current biodiversity state, spatial variability, temporal trends wherever earlier data are available); integration into the European Data Centres, managed by EEA and JRC, at the end of the project.

Action no. E8 - Cause-effect statistical analysis at EU level. Evaluation for possible up-scaling of data at EU level. Evaluation of statistical relationships between attributes of biodiversity and main pressure factors. Data from core sites as well as external and/or pre-existing data on the main pressure factors for biodiversity (air pollution, deposition, climate, etc.) will be used. Remotely sensed information will provide additional information at landscape level (fragmentation, connectiveness etc.). Cross comparison of data coming from different scale of investigation.

Action no. D9 - Multi-oriented reporting of results (for policy makers, broad public, scientific community, national experts and forest managers). Evaluation of the test phase and final proposal of methods and monitoring design for reporting status and changes in biodiversity in Europe. Findings and approaches developed under SEBI2010 Forest Status Indicator pilot project (http://biodiversity-chm.eea.europa.eu/information/indicator/F1090245995/fol365614/F1115187844/fol836804/fol042007) will be applied, for the first time, at broad EU level on the basis of real data.

Expected results (quantified as far as possible):
(1)
An integrated system to detect and evaluate changes in biodiversity in Europe will be proposed. The system will include 100 (?) intensive monitoring sites for cause-effect studies, on the basis of available facilities of the 14 participant EU Member States.

(2)
Harmonized methods for assessing key indicators of biodiversity at European scale will be proposed: a Manual, including a sub-manual for each key-parameter will be produced.

(3)
Data and information on status and trend of biodiversity at EU scale and at community level, as soon as at landscape level, will be analyzed and reported. Particular emphasis will be dedicated to forest habitats included into Natura 2000 network.
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GENERAL DESCRIPTION OF THE AREA / SITE(S) TARGETED BY THE PROJECT

Name of the project area: territory of 15 EU Member States (area of monitoring sites)
Surface area (ha): xxxx km2 (approx. total area of 100 ? LTER sites). A number of monitoring plots includes NATURA 2000 sites: a detailed collection of these information will be implemented under project action no. E3.

EU protection status:
SPA X
NATURA 2000 Code : no relevant information


pSCI X
NATURA 2000 Code : no relevant information

Other protection status according to national or regional legislation: no relevant information

Main land uses and ownership status of the project area: no relevant information

Scientific description of project area: not applicable

Importance of the project area for biodiversity and/or for the conservation of the species / habitat types targeted at regional, national and EU level (give quantitative information if possible): not applicable
If your project involves several distinct sub-sites, please fill in one form for each sub-site
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 MAP OF THE GENERAL LOCATION OF THE PROJECT AREA
 (Please indicate the scale of the map)
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Project area (15 EU Member States): in red.

This map must be provided in an A4 format
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Description of species / habitats / Biodiversity issues 

targeted BY THE PROJECT

The project will be based on ……….. included into the project area (15 EU Member States), taking into account Natura2000 habitats.
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Conservation / BIODIVERSITY problemS and threats 

Please provide this information for all species and habitat types targeted by the project.

The status and trends in biodiversity is one of the major issues of concerns in many national and international processes. Indicators of biodiversity are currently the scientific base of global, pan-European and EU processes like CBD, MCPFE, Natura2000 and SEBI2010.

objectives of THE PROJECT

(1)
Develop, setting-up and test in the field an integrated system to detect and evaluate changes in biodiversity in Europe, assessing key indicators of biodiversity at European scale, according to harmonized methods.

(2)
Provide scientifically sound tools for monitoring and assessing terrestrial,  aquatic and marine ecosystems, habitats, flora and fauna and the factors, pressures and responses that impact on it, in particular in relation to achieving the target of halting biodiversity loss within the Community by 2010, as mentioned into the EU Commission  Communication COM(2006)216.

(3)
Provide data and information on status and trend of biodiversity at EU scale and at different scales of analysis, in particular on habitats included into Natura 2000 network.

PREVIOUS CONSERVATION EFFORTS IN THE PROJECT AREA

AND/OR FOR THE HABITATS / SPECIES TARGETED BY THE PROJECT

Not applicable
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EU added value of the PROject and its actions
The project is based on the set of biodiversity indicators mentioned in several EU official documents (European Commission Communication COM(2006)216 for halting biodiversity loss, EEA SEBI2010 Report 2007, EEA Forest Types Report 2006, SEBI2010 Forest Status Indicator Report). It builds on activities carried out at the formal LTER-Europe sites on different scales of investigation (from community to landscape level). These activities need an overall coordination, method harmonization and scale integration, to be a solid basis for the establishment of an integrated system to detect and evaluate changes in biodiversity in Europe. Otherwise, the high value of the huge amount of data and information already available and related network facilities cannot be combined and used at EU level.

The project will give also a contribution to the objectives of EU policy for adaptation to climate changes (EC Green Paper, 2007), providing information on status of ecosystems and their relative resilience and adaptation capability.

The obtained harmonized methods for assessing key indicators of biodiversity at European scale will be replicable in all EU Member States, on the basis of a Manual, that will be produced.

The trans-national approach and the multinational partnership of the project, that includes 14 Countries from the Boreal to the Mediterranean Region and from the West to the East boundaries of EU, is essential for obtaining shared results suitable for all EU forest types.

BEST PRACTICE / INNOVATION / demonstration character of the project

LIFE+ Nature projects must complete best practice and/or demonstration

LIFE+ Biodiversity projects must complete demonstration and/or innovation

BEST PRACTICE: 

Not applicable

DEMONSTRATION: 

The main aim of the project is to develop a system to detect and evaluate changes in biodiversity in Europe, based on existing networks and facilities. The project will select a core list of biodiversity indicators for reporting biodiversity in the main international processes. After exploring the availability of such data at different scales of space and time, available data will be collected from existing networks (as established in the 14 participant Member States) into a common database: they will be analyzed and used to evaluate the quality of the data and its use to monitor temporal and spatial changes in biodiversity. A harmonized methodology will be developed and a monitoring design will be proposed and tested with the aim of building a system for the future monitoring trends in biodiversity in the EU.

INNOVATION: 

Biodiversity parameters will be sampled in a new integrated network, at different levels/scales of investigation, with specific monitoring intensities and with methods adjusted to the respective assessment intensity, implementing a multi-level and multi-functional monitoring approach.

efforts for reducing the project's "carbon footprint"
 ………

……
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EXPECTED CONSTRAINTS and risks related to the project implementation

 ……

……
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CONTINUATION / VALORISATION OF THE PROJECT RESULTS 

AFTER THE END OF THE PROJECT

· Which actions will have to be carried out or continued after the end of the project?

Action no. E6 (test phase 2011-2012)

Action no. E7 (data management)

Action no. E8 (cause effect analysis)

· How will this be achieved, what resources will be necessary to carry out these actions?

After the project test phase, an implementation phase is expected for 2013 and following years, within a follow up project to be submitted in 2012 under LIFE+, FP8 or other international financial instruments.

At National level, the tested system will be a relevant part of the FP7 trans-national project LIFE WATCH.

· Potential for using other EU funds after the end of the project

LIFE+ Regulation, FP8

· Protection status under national/local law of sites/species/habitats targeted (if relevant)

Not applicable.

· How, where and by whom will the equipment acquired be used after the end of the project?

Not applicable.

· To what extent will the results and lessons of the project be actively disseminated after the end of the project to those persons and/or organizations that could best make use of them (please identify these persons/organizations)?

Information and methods will be disseminated at the end of the project and they will be the basis on which building the future EU system for monitoring trends in biodiversity and related and harmonized National systems.

Main target organizations: EU DG Environment, EU DG Agriculture, EEA, MCPFE, Secretariat of UN/ECE LRTAP Convention, ILTER Secretariat and LTER-Europe Secretariat, Ministry for Environment and Ministry for Forests of all EU Member States, Regional Authorities for Forest Management and for Nature Conservation.

· Any other issues

No relevant information.
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TECHNICAL APPLICATION FORMS
Part C – detailed technical description of the proposed actions 

Important note: 

· All calculations and detailed cost breakdowns necessary to justify the cost of each action should be included in the financial forms F. In order to avoid repeating the financial information (with the risk of introducing incoherencies), Part C should only contain financial information not contained in the financial forms (e.g. details explaining the cost per hectare).   

· All forms in this section may be multiplied, so as to include all essential information.

· Each action described should have a clear indication of its physical target (e.g., action 1 will take place in area "X" and/or will target species "Y"). Whenever this is relevant, the location of these actions should also be identified on one or several maps which must be provided in annex (preferably one map per site). Where feasible, a map of each site should be provided that indicates the location of all the actions taking place on that site.    

· Any action that is sub-contracted should be just as clearly described as an action that will be directly carried out by the beneficiaries.
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DETAILS OF PROPOSED ACTIONS

A.
Preparatory actions, elaboration of management plans and/or of action plans
NOT APPLICABLE


For each action or set of actions specify the following:


ACTION A.1: name of the action


Description (what, how, where and when):


Reasons why this action is necessary:


Beneficiary responsible for implementation:


Expected results (quantitative information when possible):


ACTION A.2: etc…
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B.
Purchase/lease of land and/or compensation payments for use rights

NOT APPLICABLE

For each action or set of actions specify the following:


ACTION B.1: name of the action

Description (what, how, where and when):


Reasons why this action is necessary:


Beneficiary responsible for implementation:


Expected results (quantitative information needed):


ACTION .B.2: etc…
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C.
Concrete conservation actions 


NOT APPLICABLE

For each action or set of actions specify the following:


ACTION C.1: name of the action


Description (what, how, where and when):

Reasons why this action is necessary (specify the species / habitat(s) / biodiversity issue(s) targeted):


Beneficiary responsible for implementation:


Expected results (quantitative information when possible):


ACTION C.2: etc…
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D.
Public awareness and dissemination of results

ACTION D.9 CNR:  Reporting and dissemination CNR

 …………
ACTION D.9 CONECOFOR: Reporting and dissemination CONECOFOR

Description

See above under “Action D.9 CNR”.

Reasons why this action is necessary

See above under “Action D.9 CNR”.

Beneficiary responsible for implementation

CNR (IT), in close cooperation with CONECOFOR (IT).
Expected results

See above under “Action D.9 CNR”.

ACTION D.9 CZ: Reporting and dissemination CZ

……….
ACTION D.9 DK: Reporting and dissemination AU

…….
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E.
Overall project operation and monitoring

ACTION E.1 CNR Project management by CNR

Description

The action is at the very bases of the projects, as it includes xxx Associated Beneficiaries and xxxx MSs, each responsible for a number of different action. A good management of the project will result in a good coordination of so many Associated Beneficiaries, as the final results can be reached only with a strict cooperation of all involved ABs. Please, see the scheme below. 

Overall scientific and technical coordination. Elaboration of Management Plan of the project as concerns the technical and scientific organization, coordination of Associated Beneficiaries, coordination of all other actions in efficient and cost-effective way.

Organization of workshops and meetings, document drafting and reporting (Inception Report, Mid-term and Final Reports with payment requests). Production of explicative documents for other partners.

Management of the information flows towards a dedicated web site for planning, exchanging information among the partners involved in the project, working and reporting.

The action will be conducted through a joint management team with CONECOFOR, during the full duration of the project. Decisions will be taken by the project manager, in agreement with the co-manager, after discussion within the whole team.

Joint management team components:

· Project manager: …..

-
Project co-manager: ,,,,,,,
· Technical and scientific staff: ….

· Administrative staff: …..

Meetings: all organisational details will be discussed and agreed at the first plenary meeting (kick-off meeting), attended by all Associated Beneficiaries and by relevant experts per each action.



Reasons why this action is necessary

The action is necessary for a good management of the project, to reach the best final results with the cooperation of all involved ABs.

Beneficiary responsible for implementation

CNR (IT), in close cooperation with CONECOFOR (IT).

Expected results
Management plan of the project, project implementation by the expected deadlines.


ACTION E.1 CONECOFOR Project management by CONECOFOR

Description

Overall scientific and technical coordination. Elaboration of Management Plan of the project as concerns the technical and scientific organization, coordination of Associated Beneficiaries), coordination of all other actions in efficient and cost-effective way.

Organization of workshops and meetings, document drafting and reporting (Inception Report, Mid-term and Final Reports with payment requests). Production of explicative documents for other partners.

Creation of a dedicated web site for planning, exchanging information among the partners involved in the project, working and reporting.

The action will be conducted through a joint management team with CNR, during the full duration of the project. Decisions will be taken by the project manager, in agreement with the co-manager, after discussion within the whole team.


Joint management team components:

· Project manager: …..

-
Project co-manager: …..
· Technical and scientific staff: ……

· Administrative staff: …….

Meetings: all organisational details will be discussed and agreed at the first plenary meeting (kick-off meeting), attended by all Associated Beneficiaries and by relevant experts per each action.

Reasons why this action is necessary

The action is necessary for a good management of the project, to reach the best final results with the cooperation of all involved ABs.

Beneficiary responsible for implementation

CONECOFOR (IT), in close cooperation with CNR (IT).

Expected results
Management plan of the project, project implementation by the expected deadlines.

ACTION E.1 CZ Project management by …..

……

…….

ACTION E.2 CNR: Administrative and financial management CNR

 ……….

N.B.: As concerns the following Action group E.6, please note that the amount of External assistance costs are larger than 35% of the total project budget. This can be justified due to the overload of expert work needed to sample in the field so many biodiversity parameters in the same time frame, to achieve comparable results at trans-national level. This exceptional effort cannot be taken on the Associated Beneficiary by their-selves, but it need external and expert support.

.


LIFE+ Nature & Biodiversity 2007- C2
DELIVERABLE PRODUCTS OF THE PROJECT

	Name of the Deliverable
	Code of the associated action
	Deadline

	Report on data stored into the new data-base
	E3
	31/03/2011

	Report on restructuring of network
	E4
	31/05/2011

	Manual with new harmonized methods
	E5
	31/06/2011

	Report on data collected in the field
	E6
	30/06/2012

	Report on data validation and variability
	E7
	31/12/2012

	Report on cause-effect analysis
	E8
	31/12/2012

	Final Technical Report
	D9
	31/12/2012


MILESTONES OF THE PROJECT

	Name of the Milestone
	Code of the associated action
	Deadline

	New data-base of available data
	E3
	31/12/2010

	New network for biodiversity monitoring
	E4
	31/03/2011

	Production of Manual with harmonized methods
	E5
	31/03/2011

	Submission of data collected in the field
	E6
	30/04/2012

	Operational validated data-base of all data
	E7
	30/09/2012

	Results of cause-effect data analysis
	E8
	31/12/2012

	Final proposal of methods, monitoring design and European network for biodiversity monitoring
	D9
	31/12/2012


ACTIVITY REPORTS FORESEEN

Please indicate the deadlines for the following reports: 

· Inception Report (to be delivered within 9 months after the project start); 

· Progress Reports n°1, n°2 etc. (if any; to ensure that the delay between consecutive reports does not exceed 18 months); 

· Mid-term Report with payment request (only for project longer than 24 months)

· Final Report with payment request

	Type of report
	Deadline

	Inception Report
	30/09/2010

	Mid-term Report with payment request
	31/12/2011

	Final Report with payment request
	31/03/2013

	
	

	
	


Bio-LTER-Europe.  Wrapping-up

	ACTIONS
	TOTAL BUDGET

(%)
	2010
	2011
	2012

	E1. Project management
	9
	
	
	

	E2. Administrative & financial management
	3
	
	
	

	E3. Collection of available data and methods
	3
	
	
	

	E4. Network design
	2
	
	
	

	E5. Parameter & method elaboration
	7
	
	
	

	E6. Testing in the field
	63
	
	
	

	E7. Data management and scientific evaluation
	6
	
	
	

	E8. Cause effect analysis
	4
	
	
	

	D9. Reporting and dissemination
	4
	
	
	

	
	100
	
	
	



LIFE+ Nature & Biodiversity 2007- C3

TIMETABLE

List all actions ordered by number and using their numbers or names.  Tick as appropriate

(Remember that projects cannot start prior to the date of the signature of the grant agreement)
	Action
	2010
	2011
	2012
	etc.

	Number/name
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV

	D. Public awareness and dissemination of results :

	D9
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E. Overall project operation and monitoring:

	E1
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	E2
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	E3
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	E4
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	E5
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	E6
	
	
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	E7
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	E8
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	

	E10
	
	
	
	
	X
	X
	
	
	X
	X
	X
	X
	X
	
	
	

	E11
	X
	
	
	X
	X
	
	
	X
	X
	
	
	X
	
	
	
	





Action group  E.7  Data management and scientific evaluation





Main Beneficiary: ……


Other Beneficiaries:  …….











Action group  E.8  Cause effect analysis





Main Beneficiary: …..


Other Beneficiaries:  ………











Action group E.5  Parameter and method elaboration





Main Beneficiary: ……


Other Beneficiaries: ……











Action group  E.11  Networking


Main Beneficiary: CNR (IT)


Other Beneficiaries:  CONECOFOR (IT) 





Action group  E.10  Monitoring of effectiveness of action


Main Beneficiary: CNR (IT)


Other Beneficiaries:  CONECOFOR (IT) 














Action group  D.9  Reporting and dissemination





Main Beneficiary: CNR (IT)


Other Beneficiaries:  ………….











Action group  E.6  Testing in the field





Main Beneficiary: ……


Other Beneficiaries:  ……..











Action group E.4  Network design





Main Beneficiary: …..


Other Beneficiaries:  ……..











Action group  E.3  Collection of available data and methods





Main Beneficiary: CONECOFOR (IT)


Other Beneficiaries: ……..








Action group  E.1   Project management





Main Beneficiaries: CNR (IT) / CONECOFOR (IT)  (Joint management team)


Other Beneficiaries:  …….








Action group  E.2  Administrative and financial management


Beneficiary:   CNR (IT) 











NOTES: 

There are 4 sets of LIFE+ "Nature & Biodiversity" application forms: A, B and C (technical forms) and F (financial forms). The financial forms are in a separate Excel file. 

While filling in the technical forms A – C, please respect the standard A4 format. Maps illustrating the location of the proposed actions should be presented in annex. Insofar as possible, these maps should be in A4 format but may if necessary be presented in format A3. No formats other than A4 or A3 are allowed.

Whenever several copies of one form 2007-XY needs to be produced, please use the following naming convention per page: 2007-XY/1; 2007-XY/2 etc.


