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LTER-Europe & Scientific Site Coordinator Conference
21st-25th January 2008
Sevilla & Donana, Spain

Programme,
 Vers. 3, 2008-01-16
Formal LTER-Europe Conference Day (CC+NNRC)
(Monday, 21st January 2008, Sevilla, 9:00-18:00)

Required: National LTER-representatives; Site coordinators according to maximum number of participants (all interested, please register; in case of exceedances of the maximum number of participants the host will contact you)
Venue of Meeting

Hotel Meliá Lebreros 

Luis de Morales, 2

http://www.gtahotels.com/hotels/melia_lebreros_hotel_seville-fact.htm

How to reach the hotel from the airport:

By Taxi:

It takes approximately 20 minutes from the airport to the hotel. During working days until 10 p.m. the price is fix to 20 Euro. On weekends or late in the night the taxi driver can ask for a higher price.

Public transport:

Use the airport bus “EA” which will stop directly in front of the hotel. The names of the stops are: 1. Aeroporto (Llegadas), 2. Aeroporto (Salidas), 3. Avenida Kansas City, 4. Luis de Morales (Hotel Novotel), 5. Avd. S. Fco. Javier, and finally 6. Luis de Morales (Hotel los Lebreros, El Corte Inglés Nervión). Tickets for 2 Euro can be bought at the bus driver.

Status and Progress 

· LTER-Europe status and progress report, including SWOT (M. Mirtl)

· Strategic aspects and embedding of LTER-Europe in ILTER (T. Parr)

· Representativeness and coverage of LTER facilities (M. Metzger) 

Formalization of LTER-Europe: Introduction, discussion and adoption of documents

· LTER-Europe criteria (M. Frenzel)

· LTER-Europe bylaws (T. Parr) 

· Best formats for formal support for and commitment from LTER actors, including interaction with other documents and processes (M. Mirtl)

LTER-Europe beyond ALTER-Net

· LTER-Europe and ALTER-Net II (T. Parr)

· LifeWatch and LTER-Europe (T. Parr)
· LTER-Europe COST action (K. Krauze)

· LTER-Europe management plan (M. Mirtl)

· National contributions (LTER-Europe vs. ILTER)

Requirements of rans-european projects using LTER
· Securing national contributions

· Organisation of central coordination (funding, financial technicalities, mandate, required communication structures)

· Test cases:  LIFE+ and BioDiversa proposal for the 2008 call (B. Petriccione)

Minimum set of observations at European LTER sites
· Meta-analysis of LTER-sites (E. Groner, K. Krauze)

· Biodiversity observations at LTER-sites (ALTER WP R2/TG2, B. Petriccione, C. Cocciufa)
Strategic aspects in relation to other networks

· Linkage with LTEM (long-term monitoring networks) and LTEM institutions (EEA, UNECE/WGE) (M.Mirtl)

· Establishment of task groups in charge of selected interfaces

ALTER-Net tasks with relevance for national networks

· Overview (M. Mirtl)
· LTER Web site: current design vs. requirements (M. Frenzel)
· Discussion

· Further requirements to be dealt with by the following SSCC and ALTER-Net meeting of the overarching goal LTER (scientific site co-ordinators conference)

Other business

· Next conference

· Adoption of draft minutes

Scientific Site Coordinator Conference (SSCC)
(22nd – 25th January 2008, Donana)
Required: Site coordinators and platform managers; all sites and platforms that are not represented by their coordinators should be covered by the respective national representatives

Scientific Site Coordinator & Platform Manager Conference 
(SSC, Tuesday, 22nd January 2008, Donana)

· General meeting (Chair: M. Mirtl)Tying up to the first SSC in Balatonfüred, June 2006: Main results and launched processes (M. Mirtl)

· Introduction of participants

· Requirement analysis for SSC as a networked group: purpose, mandate, functionalities
· LTER Web site: current design vs. requirements (M. Frenzel)

· Options for structuring SSC as a formal body
Information Management: LTER-Infobase, MORIS-site (Chair: B. Petriccione)
· Introduction & overview (Peterseil, Werf)

· Update of the LTER-Infobase (Peterseil, Werf)

· Interviews with site coordinators and platform managers (part 1)
(combined I3&I6 teams, detailed schedule and groupings will be decided according to registration)

Poster session 
· Informal presentation and discussion of sites, platforms and networks
Half-day Excursion & Continuation of Interviews 
(Wednesday, 23rd January 2008, n.n.)

· Excursion to Donana National Park: 
Technical details to be specified by host (start: 8:30, ending with lunch & coffee at Donana)
· Second part of interviews with site coordinators and platform managers (6 teams of WP I6+I3 and coordinators/managers)

· "Fiesta espanola" (conference dinner) 
Site Coordinator & Platform Manager Conference 
(Thursday, 24th January 2008, Donana)

· Possibilities of coupling LTER and LTEM at the site and platform level (and implications for LTER strategy)

· Memorandum of Understanding for sites and platforms

· Finalization of requirement analysis and work plan for 2008

· Communication structures and governance of SSC

· Division of tasks, election of officers and time plan

· Adoption of draft minutes
Special ALTER-Net Meetings (I3, I6, R2/TG2), partly concurrent
Plenary Meeting of Work Package I3 (LTER) 
of ALTER-Net 
(Thursday late afternoon and Friday morning, 24th/25th January 2008, Donana)

· Wrapping up

· Division of tasks

· Final decision on task leads
· Budget for individual tasks

· Detailled time plan

· Next LTER events
Plenary Meeting of Work Package I6 (IT) 
(LTER) of ALTER-Net 
(Thursday late afternoon, 24th January 2008, Donana)

· Conclusions from the preceding conferences

· Detailled work plan

· Division of tasks and responsibilities

· Budget

Meeting of TG2 (Biodiv Monitoring at LTER sites) 
of Work Package R2 (Biodiv Monitoring&Assessment) of ALTER-Net (Friday noon, 25th January 2008, starting 14:00, Donana)

· TG2 state of the art as in 2007 

· Further focus on Headline Indicators "Species abundance Indicator" and "Critical load exceedance for N" - methods available and potentially/actually adopted in selected LTER sites in Europe  

· Agreement on a final set of taxa/protocols/sites; discussion on the possible implementation of a pilot study.
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