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Objectives of the 4th LTER Europe NNRC (National Networks Representatives Conference) in Seville were based on the processes launched at the 3rd LTER Europe NNRC in Balatonfüred and a SWOT analysis carried out by the Alter Net I3 core group meeting in Vienna, 4./5. December 2007, and the therefrom derived main fields of activities,:

	1. Adoption of Bylaws 

2. Assessment of a status of national networks (implementation and activity)

3. Cross check of the national networks’ mind map 

4. Adoption of the first level criteria for LTER-Europe members 

5. Launching editorial groups for the Letters of Support & Commitment

6. Overview of strategic environment of LTER-Europe 

7. Adoption of priority workflows for LTER-Europe 

8. Decision on project proposals for 2008

9. Agreement on a structure of the WEB site and national contributions 

10. Agreed list of standard observations/parameters to be discussed by SSCC (Scientific Site Coordinator Conference) and following national reviews

11. Establishing of an expert group to develop the LTER-Europe research agenda

12. Decision on the responsibles for the interface with other networks

13. Adoption of the working plan for 2008 


	BODIES AND PARTICIPANTS
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The NNRC (National Networks Representatives Conference) is the conference/body of all representatives of national LTER networks that are a) either formal members of ILTER or b) in the process of formalisation with the goal to apply for formal membership. This group was set up to a) give emerging LTER networks a strong voice and b) formally clarify their role in LTER-Europe.
The CC (Co-ordinating Committee of LTER-Europe) is the body of representatives of 16 formal members of ILTER organized in the regional group LTER-Europe. CC is a sub-group of NNRC, having full voting rights. The Executive committee (EC) of CC is in charge of the operational business of LTER-Europe.
The SSCC (Scientific Site Co-ordinators Conference) is the confernence/body of all scientific site-coordinators and LTSER platform managers. It is the biggest body of LTER-Europe forming the interface between infrastructure, existing data and ecological research projects. Sites and platforms not represented by their co-ordinators and managers shall be represented at least by their respective national representatives.

The 21 Countries present at the NNRC (National Networks Representatives Conference) were:

Austria, Bulgaria, Czech Republic, Finland, France, Germany, Hungary, Israel, Italy, Latvia, Netherlands, Poland, Portugal, Romania, Russia, Slovakia, Spain, Sweden, The Netherlands, Turkey, UK

13 formal CC member networks were represented at the NNRC (having voting rights):

Austria, Germany, Italy, Poland, Czech Rep., Slovakia, Hungary, Israel, Romania, Latvia, Finland, France, UK

Votes passed by absent ILTER member countries to present ILTER member countries: 

Lithuania to Latvia, Slovenia to Poland

Only Switzerland was neither present nor had passed its voting rights.
MORNING SESSION
	INTRODUCTION TO CURRENT STATUS


LTER-Europe status and progress report, including SWOT (M. Mirtl)

[I3041v01_Mirtl_LTER_Europe_progress_1_handout.ppt]
Background material, products of the meeting and photo documentation

All documents relevant for and produced at the meeting are available in digital format. This includes background documents, presentations, pictures of flip charts and photos. As all other LTER-Europe material they were included into a data base and named according to the following scheme: 

Archive  +  ID  +  VersNr  +  Author/Topic  +  free_text:
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Square brackets indicate referenced documents. The products of the 4th NNRC and the 2nd SSCC were assigned the archive ID “I30041”. They are available at the websites of the conference, LTER-Europe and ALTERNet: http://www.lter-spain.net/lter-europe/programme.htm, http://www.lter-europe.ceh.ac.uk/index.htm, 

      http://www.alter-net.info/
Strategic aspects and embedding of LTER-Europe in ILTER (T. Parr)

[I3041v02_present_parr_a-LTER-Europe-ILTER- etc.ppt]
· LTER-Europe will be supported by ALTERNet funding only till March 2009 – what requires wise planning of key activities and further fund rising actions
· the ILTER Annual Meeting will take place in Slovakia, 18-22 August 2008
Representativeness and coverage of LTER facilities (M. Metzger) 

[I3041v03_present_Metzger_Alternet_stratification_Sevilla.ppt]

· there is a number of sites still missing in the InfoBase, what jeopardizes plans of using it as one of the strong political messages/tools to the European stakeholders
· the best coverage of LTER-sites is achieved for remote/protected areas

· NNR chose different strategies on reporting of sites (e.g. some reported UNECE/ICP sites, some others not); the approach needs to be unified

DECISIONS

· By June 2008 the InfoBase needs to be completed;

· The data base will be updated with information already sent by NNR;
· The final outcome on the socio-economic stratification of Europe has to be presented at the final AlterNet meeting in February 2008. Information not delivered by NNR by autumn 2008 will not be included;
	FORMALIZATION OF LTER-EUROPE: INTRODUCTION, DISCUSSION AND ADOPTION OF DOCUMENTS


LTER-Europe criteria (M. Frenzel)

[I3041v04_present_frenzel_lter-europe_criteria_sevilla_frenzel.ppt]
The proposed first level mandatory criteria for LTER Europe membership ensuring the quality of the network and helping to establish a branding on the European level, include:
1. Participation in the annual LTER-Europe Coordinating Committee meeting 

2. Delivering information on national network structure 

3. Communication (< 15 days to questions/requests - email)
4. Update site information in LTER InfoBase (metadata)
5. Contact persons: National representative + up to 2 deputies

6. Organisation of annual national LTER meetings

7. Annual status / progress report of national network to the Chair of LTER-Europe
The activity criteria are a basis for the assessment of the national networks activity status:

1. Fully active

2. Consolidating: established program and a reasonable research capacity, but limited capacity to respond to LTER-Europe activities and comply with mandatory criteria

3. Inactive: > 2 years no response to LTER-Europe activities, no attendance in the LTER-Europe Coordinating Committee ( removal from LTER-Europe?

The kind of status is connected to a specific set of duties and rights.  

MOTIONS
· it is necessary to add a criterion on sharing data, not only providing meta-data (T. Parr)
DECISIONS

· Voting on adoption of the criteria 1-7: NNR+SSC – all agree, 0 against; NNR – 15 agree, 0 against – CRITERIA ACCEPTED
· Data should be shared according to national data management and accessibility policy, accepting that there is a gradient in the accessibility of data (ownership: institution, project etc.). Not all of them will be freely accessible for the LTER community, but on the basis of bilateral agreements between co-operating partners, InfoBase will serve to establish relevant contact points 
· Addition of point 8 to the list of mandatory criteria: „A data management and accessibility policy including a commitment to begin sharing and exchanging data and knowledge with other members of LTER-Europe“.
· Voting on adoption of the criterion 8: NNR+SSC – all agree, 0 against; NNR – 15 agree, 0 against – CRITERION ACCEPTED
DOCUMENTS INCLUDING ALL DECISIONS AND RESULTS
· [I3034v02_LTER_Europe_Criteria.doc]

LTER-Europe bylaws (T. Parr) 
[I3035v06_LTER_Bylaws_handout20080117.doc]

MOTIONS
· Bylaws should include a paragraph on associated membership (V. Panov, Russia)

DECISIONS
· paragraph 3.2 should be modified according to the recently adopted criteria

· a statement on an associated membership will be included in the Bylaws
· the first level mandatory criteria for NN will be included in the Bylaws

· the levels of membership will be corrected and adjusted in the whole text, e.g. ILTER membership is the first level criterion, the second level criterion correspond to fully active networks – paragraphs 3.10.2, 3.10.3
· the Bylaw will be reviewed by a lawyer with regard to wording, not to content (10 votes for) – SYKE responsible

· the conditio sine qua non of LTER Europe membership is an ILTER membership - voting: NNR – 12 agree, 1 against, 2 - obstain  - PARAGRAPH 3.3, THE FIRST SENTENCE WILL BE EXCLUDED
· change to paragraph 3.6 – “LTER Europe is authorized to appeal to ILTER for excluding a member country when agreed with 2/3 NNR votes” – voting 15 - agree, 0 -against
Best formats for formal support for and commitment from LTER actors, including interaction with other documents and processes (M. Mirtl)

· during meetings in Majorca (2007) and Hungary (2007) NNR and SSC reported a need for letters of support addressing national government bodies, key stakeholders and institutions, and letters of commitment for sites and institutions. However little progress was made afterwards as this support is mostly important for non-members.
MOTIONS
· the task should be abandoned due to little interest (M. Mirtl)

· there is an overlap between letters of commitment and AlterNet MoU (M. Mirtl)

DECISIONS
· only two letters will be elaborated by the small groups of interested – a letter of support for SSC (M. Kertesz, & ALARM volunteers Ante Vujic <vujic_ante@yahoo.com>), and a letter of support for NNR (K. Krauze, J. Vrba, M. Kertesz, L. Lundin & ALARM volunteers Ante Vujic <vujic_ante@yahoo.com>). They will be prepared by individual countries / people and collected by K. Krauze. Finally they will be sent for comments to M. Mirtl and SYKE (Martin Forsius).
· the deadline for finalizing the letters is April 2008

DOCUMENTS INCLUDING ALL DECISIONS AND RESULTS

· [I3035v08_LTER_Bylaws_handout200805.doc]
Cross check of the national networks’ mind map
The NNR provided information on their national networks‘ structure, which was presented on the flipchart for correction and comments.

[I3041v25_fc4_LTER-national_networks.jpg]
Assessment of the status of national networks (implementation and activity) (NNR)
During the breaks NNRs were asked to report on the status and activity of their networks according to descriptors included in the LTER-Europe criteria (by M. Frenzel). 
 [I3041v28_fc7_National_network_status.jpg]

AFTERNOON SESSION

	LTER-EUROPE BEYOND ALTER NET


LTER-Europe and ALTER-Net II (T. Parr)
· the basis for AlterNet II is a memorandum of understanding (MoU), that will enable maintaining the ecosystem and biodiversity research community set up by ALTER-Net as a community of experts
· there are several possible scenarios for future interactions between AlterNet II and LTER Europe: (i) long or short term close cooperation (that requires defining of long-term plans of LTER Europe), (ii) divergent development of both networks, (iii) AlterNet II as a network of institutions acting with a long-term perspective supporting basic functionalities of LTER-Europe, especially a secretariat and basic LTER database features
· the relation between both networks will be discussed at the next AlterNet Council Meeting in April 2008, where common plans should to be developed.
MOTIONS
· LTER Europe should be considered in the AlterNet MoU 

· AlterNet II should be open to partners from outside the AlterNet

DECISIONS
The NNRC proposes that AlterNet II as a network of institutions acting with a long-term perspective supporting basic functionalities of LTER-Europe, especially a secretariat and basic LTER database features and that LTER-Europe should be properly considered in the ALTER-Net MoU and its annexes.
LifeWatch and LTER-Europe (T. Parr)
[I3041v02_present_parr_a-LTER-Europe-ILTER- etc.ppt]
· The LifeWatch perparatory project (2008-2010) will be launched in spring 2008. More information on its status can be requested from national ESFRI representatives;
· The LifeWatch preparatory project does not offer support for directly building infrastructure or launch research, but to create the political framework for funding of biodiversity monitoring and research and required infrastructure on the national level

MOTIONS
· LifeWatch should support ecosystem research, not only concentrate on biodiversity and biodiversity-data; this message should be communicated to relevant decision makers (J. Vrba)
DECISIONS
· NNR are in charge of communicating this message to responsibles on the national level
· T. Parr will try to bring the message directly to the EC
LTER-Europe COST action (K. Krauze)
[I3041v07_present_krauze_Cost action _ Sevilla January08_KK.ppt]
· Scope of funding: coordination of research (travel, conferences etc.)
· three possible domains on web page COST (http://www.cost.esf.org/)
· min 5 COST member partners required, 
· deadline for submission - 28 March, 2008

DECISIONS
· expression of interest and national contributions are needed by the end of the NNRC – participants are asked to fill in the relevant part of the conference questionnaire, 
· ICE PAS will take the lead in preparing a proposal if the community is interested in project submission

LTER-Europe management plan (M. Mirtl)
[I3041v01_Mirtl_LTER_Europe_progress_1_handout.ppt]
MOTIONS
· not all the information related to management and strategic plans and to SWOT analysis should be available to the broader public (M. Mirtl)  
DECISIONS
· the proposed structure of documents is comprehensive and was adopted
· only the summary of the strategic plan should be published on the website, while the full-operating plan as well as SWOT are internal documents
	REQUIREMENTS OF TRANS-EUROPEAN PROJECTS USING LTER


Adoption of priority workflows for LTER-Europe
[I3041v01_Mirtl_LTER_Europe_progress_1_handout.ppt – slides 21-24]
· Four different workflows based on the InfoBase and information management have been proposed to identify further priority activities for LTER Europe 

DECISIONS
· workflow 1a has been adopted as a basis for further actions that include: improved structure of the website including a discussion forum, enhancement of the InfoBase , 

· workflow 1c has been proposed as providing support to specific network activities, e.g. preparation of a project for FP7 - the LTER Europe Science Committee shall act as an advisory body, a source of information on ongoing research activities within and outside the network, also an alternative contact point for networks, organizations and partners from outside the LTER Europe community

Meta-analysis of LTER-sites (E. Groner, K. Krauze)

[I3041v08_present_Groner_Krauze-meta-analysis-Seville2.ppt]
· the meta-analysis has been initiated to prove a potential of LTER Europe to deliver, manage, analyze and synthesize ecological information 
· its role has also been providing information on differences and commonalities in measuring biodiversity and its drivers and pressures across the network

· the proposed outcome is a soft synthesis paper delivered by the end of December 2008

DECISIONS
· countries which did not contribute to the feasibility check are welcome to join the project 
Minimum set of observations at European LTER sites (B. Petriccione)
 [I3041v12_present_petriccione_TG2 set of parameters 01-2008.ppt, I3037v01_Standard_parameters_1.xls, I3041v11_petriccione_LTER minimum recommended parameters.xls]
MOTIONS
· delegate the discussion to SSCC due to lack of time for discussion and reaching consensus on the list of most required and informative parameters (M. Mirtl)
DECISIONS
· the mandate to work on the parameter list is passed to SSCC 
· the proposed list of parameters distributed during the conference should be presented during national LTER meetings before Juni 2008. Results are to be compiled at the next NNRC meeting or at the regional meeting of LTER-Europe back to back with the next ILTER meeting in Slovakia
	FINAL REMARKS


· taking advantage of the almost full overlap between participants the NNRC in Sevilla and the subsequent SSCC in Donana the following issues are passed to SSCC: (1) Minimum set of observations at European LTER sites, (2) structure of the new web site and national networks information, (3) defining interfaces and responsibles for the interface with LTEM (Long Term Ecological Monitoring) and LTEM institutions
· all other issues have been covered by the NNRC according to the agenda

· the next LTER Europe NNRC will be held in Slovakia directly before the ILTER-conference on 18th August 2008
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