LTER Europe SSCC, 22nd-25th January 2008, Donana/Matalascañas, Spain


Second 
European LTER Scientific Site Co-ordinator Conference 
(2nd SSCC) 

Donana/ Matalascañas, 
22nd-25th January 2008
[image: image1.jpg]



Minutes & Report by Kinga Krauze (PL) & Michael Mirtl (AT)
Introduction

The main Objectives of the 2nd LTER Europe SSCC (Scientific Site Coordinator Conference) in Donana were i) derived from the SWOT analysis of LTER, ii) modified by the tasks passed to to SSCC from the National Networks Representatives Conference (NNRC) held the day before the SSCC in Sevilla and iii) interacting with the back-to-back activities of Work package I6 of ALTER-Net 
· Discuss and decide on the structure and bodies of LTER-Europe/ SSCC

· Propose a standard list of observations for LTER-Europe

· Introduction of the new LTER Infobase entry tool and completion of the meta-information on European LTER facilities by use of it
· LTER-Europe WEB site and communication issues

· Work on LTER related proposals

· Strategic environment of LTER-Europe and identification of key accounts
Documents cited in these minutes are referenced in [square brackets and italics].
The most relevant background documents for the SSCC are:
Agenda: [I3041v57_Agenda_Sevilla_Donana.doc]
Timetable: [I3041v58_Timetable_donana_sevilla.xls]
List of participants: [I3041v62_participants_NNRC_SSCC_Sevilla_Donana_2008.xls]
All material produced by the SSCC is digitally available: see table of file names on contents in annex A. The name of all documents of the SSCC start with “I3041...”.
See annex 2 for the latest version of the agenda as up-dated during the meeting.
22nd January
	INTRODUCTION TO CURRENT STATUS


Tying up to the first SSCC in Balatonfüred, June 2006: Main results and launched processes (M. Mirtl)
[I3041v17_Mirtl_LTER_SiteCoord_2_handout.ppt]

Issues of the NNRC decided to cede to SSCC: 
· minimum set of observations at European LTER sites, 
· structure of the web site and national networks information, 
· LTER research agenda and other task groups according to workflows

· defining interfaces and responsibles for the interface with LTEM (Long Term Ecological Monitoring) and LTEM institutions

	STRUCTURING, MANDATES, FORMALITIES


Minimum set of observations at European LTER sites (M. Mirtl)

 [I3041v12_present_petriccione_TG2 set of parameters 01-2008.ppt; I3041v20_LTER minimum recommended parameters_21-01-2007.xls; I3036v02_Standard_observations_2.doc; I3041v18_Mirtl_LTER_SiteCoord_RESULTS_3_handout.ppt]
The aim of this facilitated session was to find out parameters for terrestrial and aquatic systems according to the site coordinators scientific background which: 1) are measured and the most frequently used, 2) are not measured but there is an urgent need to collect them in order to answer the most urgent questions. All the parameters were ordered according to categories: 1) functional, 2) structural, 3) pressures. Finally all answers were placed along the axes availability high/low and  feasibility high/low. The category – “most feasible & most available” was the one to be proposed as most suitable minimum set of parameters for terrestrial and aquatic sites respectively. 
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Overview of achieved order of proposed parameters of the SSCC facilitated session: 1) frequence of parameteres in “count” column”; 2) multiple listings of identical or very similar parameters across the 3 sectors are indicated by matching colours in the “counts” column.
The main flip charts produced in the exercise are:
[I3041v30_fc11_parameters_terrestrial_1.jpg]

[I3041v35_fc16_expl_paramters_coordinate_plane.jpg]

[I3041v38_fc19_parameters_aquatic_1.jpg]

[I3041v41_fc22_parameters_aquatic_3.jpg]
Motions
· The priority should be given to the list of parameters produced by AlterNet TG2 and modified during NNRC (B. Petriccione)

· There is a need to identify the research questions mainly related to selected parameters to optimally support good LT research 

· Because the list of parameters does not present simple parameters but broad categories, there is still a need to confine the selection to stimulate national discussions (J. Vrba)

· LTER should combine both – good monitoring and experimental work, but emphasis should be put on research. Ideally future LTER sites should be located close to or at  IM sites to make standardized monitoring data available to the network. At the moment it has to be accepted that LTER sites in many cases where there is no systematic coupling with standardized monitoring schemes cannot generate comprehensive and appropriately quality assured monitoring data (M. Mirtl)
Decisions
· A few parameter groups that were classified as important, available and feasible, are recommended immediately as a minimum parameter set for LTER sites – the list of parameters which has been accepted: [I3041v21_LTER minimum recommended parameters_23-01-2007.xls]
· This list is the first step, the next one could be an agreement on common protocols, but the network requires consolidation before 

· The list has to be discussed at the National Networks workshops until June 2008 and a feedback will be delivered to B. Petriccione (as a lead of a task group) and NNRC.
Products
· Main conclusions as presented by M.Mirtl to the plenary: [I3041v18_Mirtl_LTER_SiteCoord_RESULTS_3_handout.ppt]
LTER Web site: current design vs. requirements (M. Frenzel)

[I3041v09_present_frenzel_sier_website_Screen shots-for Seville.ppt]

[I3041v10_present_frenzel_sier_lter-europe_website_sevilla_frenzel.ppt]
· work on the new LTER web site began in December 2008
· there is a task group responsible for the structure and content: A. Sier, M. Mirtl, M. Frenzel, K. Krauze and I3 core group
· all NNR are responsible to feed the web site with information about NNs 

· the first version of the site should be launched before the global LTER meeting 

Decisions
· proposed structure and contents accepted

· ammendment: there should be a forum within the web site allowing discussions between network members and public as well
Information Management: LTER-Infobase, MORIS-site (J. Peterseil)

[I3041v59_present_peterseil_LTERinfobase_20080121.ppt]
· Introduction & overview (Peterseil, Werf)

· Technical update of the LTER - InfoBase entry tool available and to be used at the SSCC (Peterseil, Werf)

· 7 teams of interviewers will work with site coordinators and platform managers back to back with the SSCC
Decisions
· only sites and platforms having reference in the InfoBase will be recognized as existing ones, the deadline for submission of all the information is mid of March 08
· the InfoBase entry tool can be distributed to those who would like to proceed with data completion on the national level, the I6 team will provide a central support for LTER database use, trouble shooting etc.
Products
· Download of LTER Infobase entry tool as made availabel 2008-02-28: ftp://ftp.umweltbundesamt.at/LTER InfoBase/
23rd  January – Excursion to Doñana National Park
24th  January

Expectations of participants new to SSCC
· making contacts

· sharing experiences and know-how

· learning how to launch a site and to manage it

· having a reference list with regards to research scope

· having support for organizing and managing of data-base

· having insight into cross-Europe activities and projects

· launching bilateral co-operations

· being informed about the best equipment and technology

· having a strong network behind to strengthen site / platform / national network position

	WORKING  GROUPS – PARALLEL SESSIONS


A) Requirement analysis for SSCC as a networked group: purpose, mandate, functionalities (M. Mirtl)
The proposed structure of LTER-Europe foresees expert panels reflecting major functionalities and fields of work of the network:
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Most of the proposed expert panels would be a platform and environment to continue the work and maintain the expert groups that have developed in ALTER Net and it´s work packages:

Others, such as “Technology” still needed to be initiated.
Motions
· LTER Europe should be more supportive in the process of launching sites and networks, setting up their structure and management, and in facilitation of networking (Israeli delegation)

· It is too early to formalize a governance structure of SSCC, but in between conferences SSCC activities should be streamlined according to defined task groups 

· SSCC should be more focused on science and research than on administrative issues, it should not decide about scientific priorities but provide recommendations to NNRC
· There is a need to spread information on good equipment and new technology, that would help in organizing sites, increase of data quality and in standardization of measures

Decisions
· SSCC conferences:
· should take place right before the NNRC to avoid passing the mandate for strategic decisions from NNRC to SSCC, and to enable incorporating of SSCC recommendations into LTER Europe strategic plans 
· should provide time and space for group discussions and reduce time of  plenary sessions in order to work efficiently
· once every 2 years LTER Europe should organize a scientific conference with key note lectures by recognized scientists to stimulate high quality research in the network, define research priorities for forthcoming years and present achievements
· during the next SSCC, an introductory part will present the best examples of LTER sites, LTSER platforms and networks of LTER. 8 examples were announced (e.g. Israel, Hungary)

· a 1st LTER Europe Scientific Conference shall be organized in mid-2009, the fundraising possibilities should be defined by August 2008
· except existing task groups (TG) on Information Management, Harmonization & Standardization, and LTSER, SSCC requires task groups on Communication, Technology, Site Management & Networking and on Research Agenda

· TG Research Agenda TG composition (proposed members): K. Krauze, E. Groner, B. Petriccione, J. Dick, S. Klotz, Braat, M. Mirtl, I. Meszaros, T. Spiegelberger, M. Kertez, N. Dalfes, J. Vrba, L. Halada, M. Adamescu
· TG Communication should arise around A. Sier as a lead 
· TG Technology – to be established during 3rd SSCC in December 2008
· TG Site Management and Networking - to be established during 3rd SSCC in December 2008
Products
- flipchart [I3041v45_fc26_worikinggroup_SSCCstructure.jpg]
- summary in powerpoint: [I3041v18_Mirtl_LTER_SiteCoord_RESULTS_3_handout.ppt]

B) TG Harmonization & Standardization (B. Petriccione)
flipchart [I3041v44_fc25_workinggroup_parameters.jpg]
[I3041v16_present_Terry&elli-meta-analysis-future collection.ppt]
Motions
· to sign up a resolution – “In order to demonstrate its capability to work towards harmonization of measurements and methodologies and illustrate the benefits of this, the SSCC agrees to the general plan to undertake a network-wide ‘proof of concept’ focusing on a 2008 campaign to measure vegetation composition and climate (T, rainfall) and a simple assessment of key pressures” (T. Parr, E. Groner). 
· the methodology should be the same as applied for the cross-site meta-analysis (Groner, Krauze)
· the campaign should start in spring 2008 and results need to be collected by October 2008, results will be presented at the final AlterNet conference in February 2008

Decisions
· voting on resolution – 14 - agreed on adoption, 3 - against; commitment achieved on running the 2008 campaign, persons in charge – E. Groner, T. Parr  
C) TG LTSER (M. Mirtl)

flipchart [I3041v46_fc27_workinggroup_LTSER.jpg]

Decisions
· the final list of LTSER platforms will be produced on the basis of information provided in the InfoBase by August 2008 (the next NNRC). This should enable the final verification of their coverage and identification of contact people for further actions (e.g. the TG LTSER) 

· an ongoing TG LTSER should be established. Its core will include experts from both the SSCC and outside community. Proposed leading group: A. Fisher, E. Furman, S. Jit Singh, A. Vadineanu, Z. Krenova, 

· the next SSCC workshop needs to be focused on LTSER, therefore special attention needs to be paid to invitation of social scientists 
· a training course on LTSER implementation needs to be organized before the next SSCC in December. It will take place at the UBA in Vienna
· all publications referring to LTSER should be at least announced (but preferrably downloadable) on the website

D) TG Information Management (J. Peterseil)
flipchart [I3041v51_fc32_infobase_workflow.jpg]

Decisions
· the core of the TG Information Management shall be formed by the I6 team of AlterNet

· Information management is more than only a tool for managing data, it requires also facilitation and communication. Therefore is should include more people with different backgrounds
· the core group of the TG IM are: J. Peterseil, M. Frenzel, S. Datcu, M. Adamescu, B. Werf

· NNR should feedback on gaps in the network of sites and the strategy to fill them

	LTER IN THE BROADER STRATEGIC AND INSTITUTIONAL  ENVIRONMENT 


The NNRC had passed the issue of strategic interfaces of LTER-Europe with other networks, institutions and programmes to the SSCC. A brief overview as already reflected in the LTER management plan structure was given. According to the outcomes of the discussion on standard observations one focus must be the detection and possibilities and development of a better coupling of LTER and LTEM at the site and platform level. Bearing that the plenary ran through and ammended the list of potential strategic partners and agreed on key contact persons to be in charge of approaching, informing and discussing possibilities of co-operations with these partners:
Decisions
	NETWORK
	RESPONSIBLE FOR INTERFACE

	
	

	EEA / SEIS
	M. Mirtl, T. Parr, J.Oszlanyi

	UNECE / WGE
	M. Mirtl, L. Lundin

	ILTER
	M. Mirtl, K. Krauze, T.Parr

	ESFRI / LifeWatch
	T. Parr

	UNESCO / UNESCO MAB/Biosphere Reserves
	M. Mirtl, J. Oszlanyi, K. Krauze

	ICP Forest
	B. Petriccione

	ICP Integrated Monitoring
	M. Mirtl, L. Lundin

	Life +
	B. Petriccione

	FP7/ COST ACTION 
	K. Krauze

	GBIF/TDWG
	B.van der Werf, J.Peterseil

	GEOSS
	T.Parr


Discussion of the possibilities of coupling LTER and LTEM at the site and platform level (and implications for LTER strategy)

Tying in with the discussion about interactions and interdependencies of long-term ecosystem research (LTER) and monitoring (LTEM) a presentation on basic aspects of this interface was given by M. Mirtl, built on earlier discussions of the Austrian LTER: 

[I3041v64_present_Richter_Mirtl_LTEM_LTER_Austria_1.ppt]
LIFE+ and BioDivERsA proposal for the 2008 call (B. Petriccione)

[I3041v05_present_petriccione_BALTER (BiodivERsa) 01-2008.ppt; I3041v06_present_petriccione_Bio-LTER-Europe (LIFE+) 01-2008.ppt]

· BiodivERsA:
· pre-proposal deadline: 3 March 2008

· not all the countries are funding the current BiodivERsA call, therefore not all can join the project: http://www.eurobiodiversa.org
· BiodivERsA is a contribution to the ERA-Net
· Life + proposal:
· will be submitted under the call: Nature and Biodiversity / sub-component Biodiversity
· should include different ecosystem types (also freshwaters)

· 13 countries expressed the interest – B. Petriccione will take a lead in preparation of a proposal 
· all interested countries should send a letter of interest to CONECOFOR ASAP
· next step includes sending a declaration of support from relevant national authorities (mandatory)

· by March CONECOFOR will distribute letter of commitment that needs to be returned by April
· all Life + forms will be sent by May to be returned to CONECOFOR by June

· final meeting for Associated Beneficiaries and Action Leaders will take place in July 

· submission deadline for the project – 30th October 08

	OTHER BUSINESS 


· LTER sites and National Networks will be asked to support the ILTER initiative to develop a partnership with UNEP by providing publications on climate change
· LTER Europe needs a report / book presenting information on the national networks as well as potential and strengths of the LTER Europe – lead K. Krauze
· support for emerging National Networks and an attendance of LTER-Europe representatives in start-up meetings on the national and sub-regional level should preferably be a responsibility of neighboring countries with well developed LTER networks.
· the next NNRC will take place in the Tatra Mountains prior to ILTER conference – 18th August 08

· the next SSCC conference is preliminarily scheduled for the first week of December; a possible venue is Majorca (cheap, easy to reach, but no local LTER-contact) ; the decision depends on the ALTERNet and eventual interest of LTER partners to host the conference
Annexes
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Annex 2: Final version of the agenda

Required: Site coordinators and platform managers; all sites and platforms that are not represented by their coordinators should be covered by the respective national representatives

Scientific Site Coordinator & Platform Manager Conference 
(SSC, Tuesday, 22nd January 2008, Donana)

General meeting (Chair: M. Mirtl)
· Tying up to the first SSC in Balatonfüred, June 2006: Main results and launched processes (M. Mirtl)

· Introduction of participants

· Presentation and discussion of research agenda and standard observations/parameters, part I

· Requirement analysis for SSCC as a networked group: purpose, mandate, functionalities, services (training, IT...)

· LTER Web site: current design vs. requirements (M. Frenzel)

· Options for structuring SSCC as a formal body

Information Management: LTER-Infobase, MORIS-site (Chair: B. Petriccione)

· Introduction & overview (Peterseil, Werf)

· Update of the LTER-Infobase (Peterseil, Werf)

· Interviews with site coordinators and platform managers (part 1)
(combined I3&I6 teams, detailed schedule and groupings will be decided according to registration)

Poster session 
· Informal presentation and discussion of sites, platforms and networks

Half-day Excursion & Continuation of Interviews 
(Wednesday, 23rd January 2008, n.n.)

· Excursion to Donana National Park: 
Technical details to be specified by host (start: 8:30, ending with lunch & coffee at Donana)
· Second part of interviews with site coordinators and platform managers (6 teams of WP I6+I3 and coordinators/managers)

· "Fiesta espanola" (conference dinner) 
Site Coordinator & Platform Manager Conference 
(Thursday, 24th January 2008, Donana)

· Possibilities of coupling LTER and LTEM at the site and platform level (and implications for LTER strategy)

· Implementation of research agenda and standard observations/parameters

· Finalization of requirement analysis and work plan for 2008

· Memorandum of Understanding for sites and platforms

· Communication structures and governance of SSC

· Division of tasks, election of officers and time plan

· Adoption of draft minutes
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